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ABSTRACT 

The Principals Institute is one of several programs 
designed to increase the number of minorities and women in 
supervisory and administrative positions in the New York City school 
system. During three academic semesters and a summer, students in the 
Institute attend classes and participate in an internship. On 
completion, students receive a Master's degree and become eligible 
for state certification in school adminis Lrat i on and supervision. 
Thirty-seven (51 percent) of the 72 graduates (4 cohorts) replied to 
a questionnaire about the program and their employment. Eighty-nine 
percent of graduates had obtained certification and 15 were employed 
in positions requiring this certification. All were women: eight were 
African Americans, three were Hispanic Americans, three were Whites, 
and one was an As ian-Paci f ic Islander. Thirteen respondents, 8 of 
whom were minorities, were working in out _ of-*classroom supervisory 
capacities. Although only a minority of graduates became principals, 
the participants had maintained a favorable opinion of the program, 
but it was offset by a generally unfavorable opinion of the placement 
assistance and the selection process. Appendix A contains 11 tables 
of survey responses, and Appendix B describes the certification 
process. (SLD) 
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EXECUTIVE SUMMARY 

ftftr yfflROUNT . TO THE STUDY 

During the 1991-1992 school year, the former President of 
the New York City Board of Education H 2? ihicf 

Chancellor Joseph A. Fernandez issued Circular 21, which 

acknowledged that there was a s Y^ em iL?n?stratiie/sup2?visory 
minnritipt! and women in pedagogical administrative/ supetvxauiy 
She circular specified an Equal Employment 

and minorities eligible to apply for administrative/ supervisory 
positions. 

chancellor Fernandez requested that the Division of 
Strate^anning/Kesearch 2nd — 

FSsifi ^^fo^of L^K^sTesi^ea to 
Increase ?he number of minoricSes and women in supervisory and 

pttOftRAM DESCRIPTION 

The Principals Institute was jointly developed and 
implement by jhe Board of Ed ucati on' s ^c^on* iH^-1990 . 

SnfcoordSnated S^ttoST&fsESi College personnel: two co- 
directors and an assistant director. The application and 
taction nrocess was designed to identify people who are 
?tiented n educSrIrs W w S ith demonstrated leadership ability. During 
three academic semesters and one summer, students «>.*»•. 
lSs?itu?e attend classes and participate in an administrative 

S&SKp? upon . «o^^^^^^^t lm in 

P educa?ionarieaaersniP ^^^^^S^SS^T 
for New York State certification in School Administration and 

Supervision. 
B¥&m&HQj} METHODOLOGY 

During the fall of 1992 O.E.R. staff reviewed ?^ a ^ ls 
institute program ^SSJS^^ tf d^gnTquSstioSSaire 
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were asked to assess the Board of Education's interview process 
for pedagogical administrative/ supervisory positions (the C-30 
process) the placement assistance they received from the BOE 
central offices and program staff, and their overall program 
experience. 

The instrument was mailed in the spring of 1993 to the four 
graduating classes (cohorts) of the program, of the 72 
questionnaires sent, 37 (51 percent) were returned. The O.E.R. 
compiled the data during the summer and fall of 1993 and prepared 
this evaluation report based on that data. 

PROGRAM FINDINGS 

The program was successful in increasing the pool of 
qualified minorities and women for administrative/ supervisory 
positions in the New York City public schools: 

• Eighty-nine percent (33) of the respondents obtained School 
Administration and Supervision (SAS) certification, 

• Respondents took examinations for 13 different Board of 
Education administratis/ supervisory licenses, one hundred 
percent of the respondents in 10 out of the 13 (77 percent) 
examination areas secured licenses. 

• Fifteen (41 percent) respondents were employed in Board of 
Education administrative/supervisory titles which required 
S.A.S. certification. All of these respondents were 
females, and included 12 assistant principals, two 
principals, and one district attendance supervisor. The 
ethnic distribution of these respondents was: eight African- 
Americans, three Latinos/Hispanics, three whites, and one 
Asian/Pacific Islander. 

• Thirteen (35 percent) respondents were working in out-of- 
classroom supervisory capacities, as a dean, guidance 
counselor, site and project director, educational associate, 
administrative assistant, program director and coordinator, 
staff developer, or educational evaluator. The number of 
respondents in these positions from each ethnic group was: 
five whites, four African-Americans, four Latinos/Hispanics, 
and no Asians/Pacific Islanders. In addition, three males 
and 10 females were included in this category. 

• Thirteen (35 percent) of the 28 respondents in either BOE or 
out-of-classroom administrative/supervisory positions 
credited the program for their obtaining their positions. 

Despite the fact that only a minority of respondents became 
principals, participants maintained a favorable opinion of the 
program, strongly agreeing with statements regarding the utility 
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of the coursework and the "real world" nature of the adminis- 
trative experience provided in their internships ♦ However , 
respondents generally disagreed with a statement regarding the 
fairness and impartiality of the selection and interview process 
for BOE administrative/ supervisory positions ♦ In fact, 
recommendations for program and placement assistance centered on 
providing position vacancy information (16 responses), providing 
more preparation for the interview process (13 responses), and 
modifying the interview and selection process (4 responses) ♦ 

CONCLUSIONS AND RECOMMENDATIONS 

Graduates were generally pleased with their program 
experiences and displeased with the placement assistance and 
administrative/ supervisory position selection and interview 
process ♦ 

In light of these findings O.E.R, recommends that: 

• BOE and Bank Street College program administrators continue 
the Principals' Institute; 

• program administrators provide more placement information 
and assistance to recruits after they graduate; and 

• the BOE endeavor to modify the C-30 process to increase 
graduates' employment in BOE administrative/ supervisory 
titles* 
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I. INTRODUCTION 



BACKGROUND TO STUDY 

During the 1991-1992 school year, Special Circular No. 21 

was issued by H. Carl McCall, the then-president of the Board of 

Education (BOE) , and Joseph A. Fernandez, Chancellor, specifying 

the school system's equal employment opportunity/affirmative 

action plan (EEO/AA) . The circular indicated that there was a 

systemic under-utilization of minorities and women in pedagogical 

administrative/ supervisory positions, and identified 16 

responsibility centers* within the public school system that 

needed to improve their efforts in hiring minorities and women in 

administrative/ supervisory positions by canvasing eligibility 

lists and revising their approved EEO/AA plans and programs, 

Systemwide c\nd responsibility center actions to be taken to 

increase the number of women and minorities eligible to apply for 

administrative/ supervisory positions included: 

... coaching for prospective applicants for supervisory 
licensing examinations and selection interviews, convening 
borough-wide Job Fairs hosted by the targeted responsibility 
centers, and establishing mentor relationships with retirees, 
current supervisors, and representatives of community 
organizations and professional groups. 

Special Circular No. 21, 1991-1992, pg.4 

The circular detailed various monitoring and data collection 

activities that the Office of Equal Employment Opportunity would 

'The cited responsibility centers were: Community School 
Districts (CSDs) 2, 10, 14, 17, 18, 19, 20, 21, 22, 24, 25, 26, 
28, 30 f and 31, and the Division of High Schools — i.e., all high 
school super intendencies. 



implement to ensure that the system was adhering to its mandates. 

Chancellor Fernandez requested that the Office of 
Educational Research (O.E.R.) design an evaluation to determine 
the school system's and the 16 responsibility centers' progress 
in implementing the EEO/AA plan. The Principals Institute (PI) 
is one of several programs designed to increase the number of 
minorities and women in supervisory and administrative positions 
in the school system. Therefore, this evaluation report 
partially fulfills O.E.R. 's evaluation mandate.' 
Rationale for the Principals I nstitute 

In New York City, despite white students being in the 
minority for over 20 years, school principals and other personnel 
have continued to be predominantly white and male. The need for 
more women and minorities in these positions can be demonstrated 
by examining various demographic features of the 1991-1992 
student and administrative school staff populations of the New 
York City public school system. According to the 1991-1992 
citywide pupil ethnic census, the breakdown of students by ethnic 
groups was 37.8 percent African-American, 35.3 percent Latino, 
18.5 percent white, and 8.3 percent Asian or Pacific Islanders. 
These statistics indicate that the citywide student population is 
predominantly minority, and that the ethnic group with the 

* Additional Office of Educational Research reports 
generated in compliance with this mandate, include: "The 
Evaluation of the Superintendents' 1992-1993 Assessment of the 
Assistant Principals Internship Program," "The Evaluation of the 
Superintendents 1992-1993 Assessment of the Principals 
institute," and "The Follow-Up Evaluation of the 1991-1992 
Assistant Principals Internship Graduates" (pending) . 

2 

12 



largest percentage of students is African-Americans. On the other 
hand, during this same academic year only 21.0 percent of the 
school principals and 15.1 percent of the assistant principals 
were African-American, while 65.2 percent of the school 
principals and 76.3 percent of the assistant principals were 
white. 

EVALUATION METHODOLOGY 

During the fall of 1992 O.E*R, staff reviewed Principals 
Institute program documents, consulted with Board of Education 
and Bank Street program administrators, and designed a question- 
naire for program graduates. 

The questionnaire was designed to determine the number of 
graduates who were hired in administrative/ supervisory titles 
after graduating from the program, the process by which graduates 
obtained their current positions, the nature of the uain duties 
and responsibilities of their current positions, and their 
perceptions of whether their PI participation assisted them in 
securing administrative/ supervisory positions. 

In addition, the questionnaire also asked graduates to 
evaluate specific components of the Principals Institute, the 
Board of Education's interview process for pedagogical 
administrative/ supervisory positions, and the placement 
assistance they received from the Board of Education and program 
staff. 
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The instrument was mailed in the spring of 1993 to the four 
classes (cohorts') of PI graduates. Of the 72 guestionnaires 
sent, 37 (51 percent) were returned completed. The data were 
compiled by O.E.R. during the summer and fall of 1993 and this 
evaluation report was written on the basis of these data. 
SCOPE OF THIS REPORT 

Chapter II of this report provides a description of the 
Principals Institute. Chapter III presents the major evaluation 
findings of this study. Chapter IV provides a summary of 
O.E.R. 's conclusions and recommendations. 



'Since its inception the PI has had four graduating classes 
Cohort I completed the program in spring 1991, Cohort II 
completed in summer 1991, Cohort III finished in fall 1991, and 
Cohort IV finished in fall 1992. 

4 
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II. PROGRAM DESCRIPTION 



PROGRAM COORDINATION 

The Principals Institute was jointly developed and 
implemented by the Board of Education's Division of Human 
Resources and the Bank Street College of Education in 1989-1990. 
It is coordinated by three Bank street College personnel: two co- 
directors and an assistant director. 
ELIGIBILITY CRITERIA 

Teachers, guidance counselors, or assistant principals 
eligible for a sabbatical can enroll in the Principal's 
Institute. Upon completion of the program, participants receive 
New York State certification in School Administration and 
Supervision (SAS) . The prerequisites for enrollment include: 

• a Master's degree from an accredited institution of higher 
learning, and 

• three years teaching experience as a regularly appointed 
teacher, or 

• current appointment as a teacher or guidance counselor 
within the New York City Public Schools. 

PARTICIPANT SELECTION 

Overview 

According to one of the Institute co-directors, the 
application and selection process was designed to identify people 
who are talented educators with demonstrated leadership ability, 
but who may not yet have decided to pursue a career as a school 
administrator or supervisor. Persons interested in applying to 
PI must first be recommended to their superintendent by their 



principal or supervisor.* After reviewing all recommendations, 
each superintendent can nominate up to four candidates from 
his/her district/ super intendency to the Principals Institute. 
The Institute then forwards a formal application package to the 
candidates. 

A pplication Procedures 

The application procedures consist of the submission of an 
autobiographical statement, several short essays, and college 
transcripts, plus official letters of recommendation from a peer, 
a principal, and a superintendent. Completed applications are 
reviewed by a committee which rates them in each of the following 
categories: leadership experience, leadership potential, writing 
skills, work with children, and work with adults. Using the 
ratings the committee selects 25 to 30 applicants to participate 
in small group interviews. 
Interview Process 

For the final interview, applicants are scheduled in small 
groups, given a hypothetical role-playing situation, and asked to 
respond to it an a group. Their responses are videotaped and 
reviewed by a selection panel. Each applicant is rated based on 
his/her ability to communicate ideas clearly, work cooperatively, 
influence opinion, facilitate the group task, and contribute to 



*If an applicant vorks in a school that is under the school- 
based management/ shared decision making management structure, 
he/she must be endorsed by the school's representative management 
committee instead of its principal. 
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task completion. The selection panel chooses a group of 
approximately 20 finalists for admission to the Institute. 
PROGRAM STRUCTURE 

Students in the Institute attend classes for three academic 
semesters and one summer under the following conditions: 

• Participants work in their regular job. during the first 
semester while they attend weekly evening classes. 

• In the second semester, participants work in a public school 
outside their district/superintendency under the guidance of 
a mentor principal, and attend advisement sessions in the 
evening. The school internship is supplemented by work in 
district offices and a day-long seminar on cooperative 
relations between community-based organizations and schools. 

• in the third semester, participants return to their regular 
position within the school system and attend evening 
classes. 

• During the summer, participants attend evening classes twice 
a week during the month of June. 

Advisement, guest speakers, trips, and intervisitations to 
internship sites and other school sites in New York City are also 
elements of the program. Upon successful completion of the 
program 3 participants receive a Master's degree with a concen- 
tration in educational leadership from Bank Street College and 
are eligible for New York State certification in School 
Administration and Supervision. 
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III. EVALUATION FINDINGS 



CHARACTERISTICS OF THE RESPONDEN TS 

Eighty-one percent (3 0) of the 37 respondents to the O.E.R. 
questionnaire were between the ages of 3 5 and 50* Eighty-nine 
percent of the respondents were females, and 4G percent were 
African-American. Seventy-six percent had a Masters in Education 
and 3 0 percent had a Masters of science degree. Cohort IV had 
the most respondents, 12 , and Cohort I the least , four. (See 
Appendix A, Table 1 for more demographic information.) 
ADMINISTRATIVE /SUPERVISORY EXPECTATIONS 

Respondents were asked to indicate their level of confidence 
about being hired as an administrator/ supervisor within two years 
of their PI graduation. On the basis of their answers O.E.R. 
grouped respondents into three categories: 1) those who were 

confident — i.e., selected either "100 percent" or "at least 75 

/ 

percent confident," 2) those who were fairly confident — i.e., 
selected ''at least 50 percent confident," and 3) those who were 
uncertain — i.e., selected either "25 percent confident or less" 
or "no particular expectation." There were 29 respondents (78 
percent) who were confident, five respondents (14 percent) who 
were fairly confident, and three respondents (8 percent) who were 
uncertain of their prospects for securing administrative/ 
supervisory positions shortly after completing the PI. 

Respondents provided reasons for selecting their particular 
answer choices. Reasons given for being confident and/or fairly 
confident were: 

8 
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• the program's good reputation (13 respondents), 

• job opportunities, due to the high rate of turnover in the 
school system (11 respondents) , and 

• the opportunity for career enhancement through the social 
contacts made in the program (eight respondents) . 

On the other hand, reasons respondents gave for being less 

than confident of securing administrative/ supervisory positions 

included the belief that appointment to such positions was often 

political (five respondents) and that jobs were not available 

(four respondents). Moreover, most respondents (24) said that 

their expectations were realistic given their job application and 

interviewing experience. 

CERTIFICATION AND LICENSURE EXPERIENCE 

Since graduating from the PI, 34 of the 37 respondents (92 
percent) had filed for School Administration and Supervision 
certification, and 33 of these respondents (89 percent of the 
total) obtained their certification and applied for 13 different 
Board of Education administrative/ supervisory licenses. The 
positions most frequently applied for included elementary school 
principal (15 respondents), secondary school assistant principal 
(14 respondents) and elementary school assistant principal (13 
respondents). (See Appendix A, Table 2 for more detailed data.) 
One hundred percent of the respondents in 10 out of the 13 (77 
percent) examination areas secured licenses, and in the other 
three cases, only one of the applicants failed to secure a 
license. Therefore, a total of 97 BOE licenses were obtained. 
(See Appendix A, Table 3 for complete data.) 
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GRADUATES ' EMPLOYMENT STATUS 

Employment Locations 

The majority (62 percent) of respondents were working in a 
community school district. In addition, 57 percent (21) were 
working in responsibility centers cited for EEO/AA improvement. 
(See Appendix A, Table 4 for more details.) 
Position Types 

Nine (24 percent) of the respondents were working as a 
teacher, while the remaining 28 (76 percent) said they were 
working in an administrative/ supervisory position. O.E.R.'s 
analysis of these respondents' position titles indicated that 15 
held a Board of Education administrative/ supervisory title which 
required S.A.S. certification, while the remaining 13 were 
working in an out-of -classroom supervisory capacity. (See 
Appendix A, Table 5 for more data.) 
ADMINISTRATIVE /SUPERVISORY POSITIONS 
Job Sources 

The 28 respondents working in administrative/ supervisory 
functions indicated the ways by which they found out about their 
positions. Most respondents found out about their job from 
superintendent's office staff members (43 percent), a New York 
City Public Schools' circular (36 percent), and/or a teacher or 
school administrator (32 percent). Bank Street College and/or 
the PI were only mentioned as job sources by three (11 percent) 
of the respondents. 

10 
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The C-3Q Interview Process 

Chancellor's Regulation C-30, dated May 1, 1993, governs the 
selection, assignment, and appointment of pedagogical interim- 
acting and appointed Board of Education supervisors and 
administrators.' This regulation was developed to ensure that 
the selection process of these personnel is equitable and based 
on the principles of merit and fitness. Selection of these 
personnel must be made within six months of the date the vacancy 
occurs. The selection and appointment process for these 
personnel consists of three steps—Level I, Level II, and Level 
III. Candidates for these positions must pass one review level 
before they progress to the next one. Whereas parents, teachers, 
school administrators, and superintendents are involved in the 
screening and interviewing of candidates, positions can only be 
awarded by community school boards, executive directors of 
central and district offices, and/or the Chancellor. (See 
Appendix B for a complete description of the C-3 0 process.) 
Graduates' C-30 Experience 

Twenty-nine (78 percent of the total) respondents applied 
for Board of Education administrative/ supervisory titles. These 
respondents had 51 C-30 interviews." Respondents in Cohort II 



'These are the positions for which the PI graduates are 
eligible after they obtain SAS certification and a Board of 
Education supervisory license. 

"Respondents had multiple interviews due to the nature of 
the C-30 process. 

11 
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had the most interviews, 28, while those in Cohort IV had the 
least, two* 

Twenty (69 percent) of these respondents reached Level III of 
the O30 process, and 15 respondents secured a position. (See 
Appendix A, Table 6 for more data on this topic.) 
Administrative /Supervisory Resp onsibilities 

The 28 respondents working in administrative/supervisory 
positions most frequently held the Board of Education 
administrative title of assistant principal (8 respondents) or 
interim-acting assistant principal (4 respondents) . In addition, 
two respondents were principals. Persons functioning in out-of- 
classroom administrative/ supervisory positions included: 

• two deans, 

• two staff developers, 

• two administrative assistants, 

• two project or site directors, 

• two project coordinators, 

• one educational associate, 

• one educational evaluator, and 

• one guidance counselor. 

(See Appendix A, Table 7 for complete data.) 

The job responsibilities the 28 respondents with 
administrative/ supervisory positions most frequently chose from 
an O.E.R. forced-choice Questionnaire item were: supervising 
teachers (54 percent), supervising administrators (36 percent), 
coordinating grade level or subject area classwork (36 percent) , 
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and coordinating a project for the New York City Public Schools 
or an organization administered by the New York city Public 
Schools (25 percent) . 
SELECTED ANALYSES 
Overview 

One of the main goals of the Principals Institute is to 
increase the number of minorities and women in administrative/ 
supervisory positions in the Board of Education* Therefore, 
O.E.R. conducted an analysis by gender and ethnicity for the 
total sample and for each cohort to determine the number of 
graduates who had obtained such positions, and the number who 
credited the PI for obtaining their positions* 
Gender Analyses 

Female respondents * Fifteen (45 percent) of the 3 3 female 
respondents were the only graduates who obtained a Board of 
Education administrative/ supervisory title* Another 10 (30 
percent) of the female respondents were working in an out-of- 
classroom supervisory capacity. As such, females represented 89 
percent of the 28 respondents in administrative/ supervisory 
positions* Cohort II had the highest percentage, 82, of females 
in these positions, while Cohort IV had the lowest percentage, 
50. (See Appendix A, Table 7 for more data.) However, only 12 
(48 percent) of these respondents credited the PI for obtaining 
their administrative/supervisory positions. (See Appendix A, 
Table 8 for complete data.) 
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Male respondents . Males were in the minority (11 percent) 
of the respondents in administrative/ supervisory positions. 
Cohort I had no male respondents and Cohorts II, III, and TV each 
had one male respondent who was working in an out-of-classroom 
supervisory position, (See Appendix A, Table 7.) Moreover, only 
the respondent from Cohort II attributed securing his 
administrative/ supervisory position to his PI participation, 
(See Appendix A, Table 8.) 
Ethnicity Analyses 

Overview , Of the 37 respondents in the study, 17 (46 
percent) were African-Americans, 11 (30 percent) were white, 
seven (19 percent) were Latino and only two (5 percent) were 
Asians/Pacific Islanders. In Cohort I, two of the four 
respondents were white, while in Cohorts II, III and IV whites 
were 30 percent or less of each group, (See Appendix A, Table 1 
for these data.) All of the white respondents in the sample were 
female. (See Appendix A, Table 8 for these data.) 

Total sample . As can be seen in Table 9, African-Americans 
held the highest percentage (53) of BOE administrative/ 
supervisory titles, while whites held the highest percentage (38) 
of out-of-classroom administrative/supervisory positions. 
However, only one-third or less of the African-Americans and 
whites attributed their administrative/supervisory positions* to 
their participation in the Principals Institute, while more than 

* The number of non-white respondents in speci/ic position 
titles were as follows: one non-white was a principal, and 11 
non-whites were assistant principals 
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half (57 percent) of the Latinos did* (See Appendix A, Table 8 
for more data. ) 

Cohort analyses , O.E.R. also analyzed the ethnic 
distribution of respondents in administrative/supervisory 
positions by cohort: • 

Of the two non-white respondents in Cohort I both obtained 
administrative/supervisory positions. 

• Of the eight non-white respondents in Cohort II seven 
obtained administrative/ supervisory positions. 

• Of the seven non-white respondents in Cohort III six 
obtained administrative/ supervisory positions. 

• Of the nine non-white respondents in Cohort IV five obtained 
administrative/ supervisory positions. 

GRADUATES 9 PROGRAM AND PLACEMENT ASSESSMENT 
BOE Placement Assistance 

Respondents were asked to select one response from a six- 
item list that best represented when the BOE's central offices 
should assist program participants in finding 

administrative/ supervisory jobs. The most frequent response (35 
percent of respondents) was that this assistance should be 
provided when districts/superintendencies are assessing their 
needs for the following year. The types of assistance the 
respondents recommended that the BOE's central offices provide 
were: position vacancy information (16 respondents), preparation 
for the C-30 interview process (nine respondents) , and generally 
being more active in recruitment (four respondents) . (See 
Appendix A, Table 10 for more detailed information.) 
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Assessment of the Program and the C-3 0 Process 

Respondents were asked to assess program features and the O 
30 interview process by rating a number of statements (see 
Appendix A, Table 11 for the statements) . 

They used a rating scale where 5=Strongly Agree, 4=Agree, 
3=Disagree, 2=Strongly Disagree, and l=Do Not Agree At All, 
While respondents rated most program features highly — i.e., M 4 ,g 
or better, they did not agree that the C-30 process was fair and 
impartial (an average rating of 3), (Appendix A, Table 11 
details the mean ratings of the total respondents and each 
cohort. ) 
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IV. CONCLUSIONS AND RECOMMENDATIONS 



CONCLUSIONS 

The Principals Institute was designed to identify talented 
minority and women educators who have demonstrated leadership 
ability, and to prepare them to become school administrztors • 
Based on a review of program documents, and participant surveys, 
O.E.R. found that the program was successful in increasing the 
pool of minorities and women who are qualified to be school 
administrators and supervisors. 

Clearly, the Principals Institute made the greatest strides 
in equalizing opportunities for females. The majority of 
respondents enrolled in the program were female, and only females 
obtained BOE administrative/supervisory titles. When employment 
status data were analyzed by ethnicity, it was found that the 
largest proportion of respondents were African-Americans and that 
they held the most administrative/supervisory titles. Whites 
were the second largest portion of the sample, yet they held the 
least number of administrative/ supervisory titles. 

Many participants maintained a favorable opinion of the 
program, saying that it provided good training as well as an 
opportunity to make necessary social contacts. However, 
respondents thought that the Principals Institute could be 
improved by BOE central offices being more involved in 
administrative/supervisory position recruitment and graduate 
placement. Moreover, while respondents generally gave all 

17 
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program features positive ratings, they did not. believe that 
C-30 process was fair and impartial. 

In light of these findings, O.E.R. recommends that: 

• BOE and Bank Street College program administrators conti 
the Principals' Institute; 

• program administrators provide more placement informatic 
and assistance to recruits after they graduate; and 

• the BOE endeavor to modify the C-30 process to increase 
graduates' employment in BOE administrative/ supervisory 
titles. 
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TABLE 8 

RESPONDENTS WHO CREDITED THE PROGRAM FOR THEIR 
OBTAINING AN ADMINISTRATIVE/ SUPERVISORY POSITION 




COHORT 
I 


COHORT 
II 


COHORT 
III 


COHORT 
IV 


TOTAL 


ETHNIC 
GROUP 


M 


F 


M 


F 


M 


F 


M 


F 


N 


%• 


African- 
American 


b 


1 


0 


2 


0 


2 


0 


1 


6 


35 


Latino 


b 


0 


1 


2 


b 


0 


0 


1 


4 


57 


Asian/ 

Pacific 

Islander 


b 


0 


0 


0 


b 


0 


b 


0 


0 




White 


b 


0 


0 


2 


b 


0 


b 


1 


3 


27 


TOTAL N 


1 

25 


7 
64 


2 
20 


3 
25 


13 

35 1 



Percentages in this category are computed on the 17 African- 
Americans, seven Latinos, 11 whites, and two Asian/Pacific 
Islanders. 

There were no respondents of this type in these categories. 

Percentages in this category are b sed on total respondents 
iri each cohort: 4 in Cohort I, 11 -in Cohort II, 10 in Cohort 
III, and 12 in Cohort IV. 



• Generally, females, Latinos, and Cohort II respondents 
most frequently credited the program for their 
obtaining positions* 
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CITY SCHOOL DISTRICT Of TH6 CITY OF NEW YORK 



Regulation of the Chancellor 

Category: PEDAGOGICAL PERSONNEL Now C-30 

SubiMt: REGULATION GOVERNING THE SELECTION, ASSIGNMENT Pott: 1 of 19 

AND APPOINTMENT OF PEDAGOGICAL SUPERVISORS AND 

ADMINISTRATORS 5/1/90 



SUMMARY AND CONTENTS 

Section P *9 e Ho ' 

I. INTRODUCTION 2 

II. REQUIRED STANDARDS AND PROCEDURES 3 

III. NOTICE OF VACANCY • 4 

IV. SELECTION CRITERIA «•••• 5 ' 

V. FILING PROCEDURES 5 

VI. APPLICATIONS > • 6 

VII. PRE-SCREENING PROCEDURES 6 

VIII. TRANSFERS 7 

XI. SCREENING AND SELECTION COMMITTEES 7 

- Positions Within Cowwnlty School Districts • 

- Positions Undtr tht Jurisdiction of the Chancellor n 

_ e.»nHu TmwaI v«Mnt 

17 



- Parent Involvement 

X. CONDITIONS UNDER WHICH POSITIONS MAY BE READVERTISED 17 

XI. POST SCREENING PROCEDURES > 18 

XII. APPOINTMENT OR ASSIGNMENT 18 

XIII. SERVICES PROVIDED IV CENTRAL HEADQUARTERS ™ 



ATTACHMENTS 

1. (A I B) Outline of Selection Process 

Z a Application for Superv1sory/Ad«1n1stret1ve Position 

3°. Sunary Log Sheet 

4. Disclosure For* 

5. OP30 

6. Personnel Meaorandua #35 

7. Huaan Rights Manual 



ERIC 



~ 2 52 



introduction 

This WWta '"Corpor.t., .nd j^gj^JfiUtl* ^pttTnd 
contained In Sp.d.l ^ «ul.r 30-R (1977 1978), 1 ^5 «br1d 9 c tht 

^fi^fe^aTtSl'tr-- «1Uct1v. P.r,.in,n, . r ««nt. to 
ifa.isfer supervisory personnel. 

*. This r^Utlon = m . 
selection process. 

. i j *m< r#ou1ition ire to be used by community 
The procedures contained ^ tMi iWWio«a™ programs e.;d central 
school districts, high schools, jpeclil ed ^Jtion pr^^ ^ ^ 

headquarters' offices to ••^^"JStlam In schools, district or divl- 
to budgeted ped.gog c.l supervisory P5^ on | c i; o ^ $ed * sup erv1sory titles 
sionel offices or it central ,;"?Xeloal shall not bt used at district, 
such as principal- end f222^#&^*V*5 used pursuent to tht 

bslaffl "-"on EUtr.tor shell be used 

wherever appropriate 
,. It t, tart ,f ttfftm ''"Zr^Z^X wnd'tt:*"' 

C. For the purposes tMMi W'S^lllffSSLlS t^E'iSV 
that 1$ nt*1y crtetad or that Is "^^^ ttmlnitlon or doeth of the 
tlon. rttlrtitnt, ^rt*"?lEtt\*wE^U tht provisions of 
Incuflbtnt end which Ms not ytt bttir f JEJ^ to tht fllUnfl of vecan- 
thlTrtiyUtlOh. This radiation ««J5m^2iS art iovtrntd by provl- 
clai pursuant to ^^ U ^XS^S^^U^^ 9 m 

rtflrrtdto es tht Off let of Ptrsonnel). 

0. Whentvtr posslhlt. a rS^L^'t.SnS^SKllJ SclwrS J 
process collated by tht tl gjfg/g Ittjortrlly assigned. S net 
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acting assignments may be made by community superintendents subject to 
district procedures or by executive directors. 

Interim acting supervisors must possess the appropriate state certification 
*nd meet any experience requirements for the position. For school based 
Interim acting assignments, parent associations must be notified concerning 
the person chosen by the superintendent and the approximate duration of the 
assignment. Districts and divisions must notify the Office of Personnel 
regarding all Interim acting assignments by submitting form 0P56A within 
one week of the effective date of the assignment. 

r A1l vacant positions must be advertised as Indicated In Section III and the 
Section process must adhere to the procedures contained herein. If a 
Alii ill \l SvUlon determines to eliminate a specific non-mandated 
iU l fi l ?J £I*t notify the Supervisory Staff 1ng Unit of the Office of 
vacancy, It «wtiry tne J up. j j eliminate the 

£uS'f d ?. An el1m1n.S.5 P ;«1t1on may not be restored to 
the blSget within one'calendar year without the express approval of the 
Office of Personnel. 

II. REQUIRED STAW niBDS AMD PROCEDURES 

us»n th# toard of Examiners promulgates a supervisory eligible 11st 1n a 
TAcifZ llcensr.^riSd llbenses'are Issued by the Chance lor. only those 
whS ho d vail! extant licenses 1n that license tret may apply for Positions 
and be appointed upon selection. However. If thert are fewer than three (3) 
licensed applicants for a position, after everyone on the list has been con- 
tacted (here natter referred to as canvassing of the 11st). unlicensed app 1- 
clnU who 5Jl3 aiproprlat. New York Crtlftat on and meet any experl- 
ence requirements may be considered. (Please refer to V5I. B.J 

unlicensed aoollcants who art properly selected shtlVbe assigned as acting 
sSieJvlsorsTnt "!£ Chanrellorlssuis licenses btsed upon the next promul- 
«?S eligible 11st in that license area. Acting supervisors who have been 
issued IpprSprllte licenses «111 be appointed to their pos tlons. ^tlng 
tunervlsors who do not receive licenses btsed on the next list which Is pro- 
SiSHldSstbe replaced by properly selected licensed personnel. (For com- 

tlons. please refer to Chancellor's Regulations C-2W. We ™ 

tw- ..i*rti A ii of narsonnel to fill supervisory vacancies must be made from 
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III. HOTICS OF VACANCY 

A Tht Office of Personnel, the Parent Association, the U.F.T. Olstrlct 
Representative and C.S.A. Olstrlct Chairperson shall be notified of a 
vacancy within ten (10) working days after the responsibility center learns 
of the vacancy. The Office of Personnel shall issue circulars listing all 
vacancies. These circulars shall constitute the required notice of vacancy. 
To expand the pool of applicants, advertisements may be placed 1n newspa- 
pers magazines, etc. To enable potential candidates to learn of vacancies 
and have reasonable time to submit applications, a minimum filing period of 
thirty (30) days 1s required.' The selection process may not commence 
during this period. 

B Prior to the be^1nn1n? of each school yeer, the Office of Personnel shall 
promulgate a schedule Indicating the opening end closing dates 'or super- 
visory vacancy circulars for the coming school year. Community School 01s- 
trlSs snail coordinate with the Office of Personnel to ensure that adver- 
tisers placed by districts contain the same final date for receipt of 
applications. 

c All advertisements must state the deadline for receipt of applications and 
{he addr«s where applications must be filed. Advertisements may Include 
the eligibility requirements for the position, selection criteria and pro- 
vide a brief description of the duties of the position, or an Indication of 
where the requirements and defined duties may be obtained. 

D Parent associations of schools with vacancies shell be encouraged to 
al™nce such vacancies 1n parent association newspapers or flyers. 

E If the position to be advertised 1s a singular headquarters' position, the 
responsibility center should submit the selection criteria and duties of 
the 5«1t1on to the Office of Personnel so that this Information may be 
Included 1n the vactncy circular. 

p an vacancies shall be posted centrally at 65 Court Street, Brooklyn, at 
F * J{herhtI5quI4tri' locations and at all schools and district offices. 

6. Vacancies must be ptsttd f or .tha. entire fill* porlod. 

H In order to Increase tht pool of applicants, vacancies may also be 
" advertised In tht following mennor: 

For til poslHons - 

,„„„„,„ ^ atneral circulation*, ethnic and local press and other med 
*- 52Str««d 5K5 pSlSatlons/ctitftrtnct notes, parent association 

bulletins, etc. 



regarding newspaper advertising. 
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- Civil Service newspapers 

- Appropriate professional journals 

- College placement directors 

- Community-based organizations and special interest groups 

- Conventions and conferences 

I For positions for which licensure 1? required, eligible lists may be 
canvassed during the filing period. Such lists may be obta ned from the 
Supervisory Staffing Unit, Room 600, 65 Court Street, Brooklyn, New York 
11201. * 

IV. SELECTION CRITERIA 

a m addition to the minimum eligibility requirements established by the 
rW«lW the selection criteria used by the Screening Committee and 
2tS!i& in accorSnJe with Section IX of this regulation must be: 

1. developed 1n written form prior to review of resumes end sent to 
applicants upon request; 

2. job-related; 

3 developed by Individual screening committees specifically for the 
oosltlonto be filled and relevant to the needs and priorities of the 
school or office where the vacancy exists; 

4 approved by the community superintendent for district positions and 
aSSmed by the executlvi director or director as appropriate for 
central headquarters positions. 



B. 
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c,n#rvisory SUfflno Unit, each applicant should attacn to tne *pp'. icatic-» 
! U ?0W o? the IpprSprilte "cense or state certificate whichever i« 
' th« n A«itian In addition, a coapleted Personnel Information 

££mt S m£m S «« w1lc.tli». Applle.tl.* ihould m 
directly to the responsibility center. 

VI. APPLICATIONS 

A. The responsibility center oust acknowledge every application It receives. 

u **4a«c inH other written communications concerning the 
B - £l£t& *2SSl * SK-Sti t» Ser«n, n , CM* for r.,<«. 

^w*.4« « rftnv of tht job description for education 

application. 

D. The appropriate MriM. r^W^W 1 ? 
every •PP»"J 1on 1 , K # il e J n S 261 273 "nd 274. An applicant who does 
Chancellor's Rtgu at Ions ^SrJSlti 2y St »t considered for <;he posl- 
not oeet the eligibility requirements wy noj t1f1ctt1on $ni n state 

tlon and shall be so S^J^^J^^^IIt/Miiter In writing ««h1n 

VII. PttE-SCRCENIHS PROCEDURES 

A. At tht clos. of tht filing P^^TnTnffi^ 

each of the Ptrsonnel nfomtlon^ Ma «£*S^^U&r shall 
listing tvery applicant Jjr the po J 1 * 1 ^ /^J! *ft, ff 1m Unit, 65 Court 
forward tht Sunnery log Sheets to tht ^"gP^SS Jlthln ten (10) 
Stmt, 6th Floor, Irjoklyj.^ ^^Siid. If a lletnst 1s required 

«:2£w3?sa aw - — 

center, 1n writing, as to ^^ r ^°ljSM ^^rrltttn approval has btta 

scrttn'lng «*^«&£^T m w *•» "* A 

granted by tht Offlct^ Nrtonntl. «J_2g£f ln| win be required 

Iptrovt tht pool of applicants, t 2iII KSIJurti to Increast the pool, 
tecnnvass tfiilblt lists or ^.f ^LSf tfKblt lists, 1f 1t determines 
Tbt T5nons1b1l1ty ctnttr nay also «nvass t lglbi t^ mw. durts 

JiVUn>oo1 1s inadtquatt. »ie2Sl?«2st b? eoSltttd within tht appll- 
S3 to ****** .T\£nS SwTS adjust be s«b.1tttt 1f 
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VIII. TRANSFERS 

A. Application For Transfer To Advertised Vacancy In license Area 

The Screening Committee must Interview the five (5) most senior supervisors 
who apply for transfer to an advertised vacancy in the license area in which, 
they are serving. This transfer provision 1s governed by Article IX-A of 
the agreement between the Board of Education and the Council of Supervisors 
and Administrators (C.S.A.). 

B. Su pervisory-Pedagogical Intr a-Dlstrlct Transfer Plan 

Article IX-C of the Agreement between the Board of Education and C.S.A. 
n.mlts the establishment of a pool of supervisors who may be transferred 
ft! n their districts. Inclusion In the pool shall be on a voluntary 
basis and shal be for a two (2) year period, and 1s renewable for add i - 
tlMtl two (2 year periods. Supervisors may reject a transfer only once 
duHng the two ft) year period and may opt out of the pool only at the time 
thev reject a transfer. For details of this Supervisory Pedagog cal Intra- 
oiltrSt TrMfflr Plan please refer to Personnel Memorandum #55 (1987-1988), 
dated June ll! 1988 Transfers pursuant to Article IX-C of the agreement 
Ire no? 'subject totht selection procedures set forth In this regulation. 

C. Transfers of Principals bv the Chancellor 

Pursuant to an agreement between the Chancellor and the C.S.A. , transfers 
of JnnclpaU shin be at the discretion of the Chancellor, 
terla established by the Chancellor 1n consultation with the C.S.A. The 
Chancellor must determine that such transfers are In the best Interest of 
tta school system. The procedures will Include ptrent consultation and 
reasonable notification and review procedures. 

IX. SCREENING 6 SEL ECTION COHMTTtES 

a th« selection process for every position covered by this regulation shall 
SXslsJ WSmt Screening and Level I. Level j ^ 

niqutt. (Set f**^;* *lJL * The superintendent or executive dlrec- 
aval labia to ell committee members, in* * u K« r „ efforts 

1n ethnicity and gender. 
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g t composition of Committees 

No one way serve on a screening or selection committee 1f he/she 1s a close 
relative or member of the household of any applicant for that position. 

1# Composition of Committee for Positions Within Commu nity School Districts 
School Based Position 
1) Screening an d Level I 

- Prlndoal of the school for an assistant principal position; 
assistant principal or other supervisor from the schoo for a 
nHneioal oos1t1on.* If there 1s no other supervisor m the 
SSri Principal from another scho.1 1n the district shall be 
desisted for a principal position. (See Section IX, 0.) 

- Two (2) teachers from the school* (See Section IX, D.) 

I MlSiiSi o? six (6) to mximm of ten (10 parents- of students 
attending the school (See Section IX, E.) 

- Superintendent or designee (non-voting) 

- Centrally assigned neutral observer*** non-voting) 

- Community school board members (non-voting) 

r.ceot for the neutral observer, all of the cepiUtee members 

and Interview candidates The neutral observer 1s respon- 
slbU fSrobmv^nrtne process In order to assure that all appli- 
cants receive fair and equitable treatment. 

, .4.4.. «f »m (10) aoollcants must be Interviewed for each 
vaca^u^eS there IS f eler than ten (10) eligible applicants. 

require the Screening and Level I Committee to interview up w wo 
(2) additional applicants from the eligible pool. After interviews 
have Sen SSpletSd, the ^^i^^US * Tn. super* nt.n- 

^cfndldalS! T^^nlty scho^board ~ * "^ftf 
tral observer are also non-voting members. The voting members or 



* Candidate* for the position may not serve m the Committee. 

- Parent. N r^resentatlv. of ^J^X f ^^^\n^W 
Educatlom ami »<ll«r»t 1 i i*2 a i < S # the fSlclllS to havtfeierlarents serve on 
parents, a request may be made to the ^^J^ttee In^any school In which they 
the committee. Parents may not •jrjjom • jSJcUls within the community 

gjearsasssE-jBi'sas 

SSSlt. %S»V«or ™. c.od1d.t. for tt. position. 

Tht 0ff1« of f.r..oo.1 <tunrt- •»•" portlelprtlo. of . ..«r».r 
1s required. 
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the committee will be the parents, teachers and supervisor. ,ne 
cownittee shall reconnend a minimum of five (5) applicants to 
Level II, unless there are fewer than five (5) eligible appli- 
cants, in which case, all eligible applicants shall be recommended 
1n rank order. 

2) Level II 

- Community Superintendent 

The superintendent shall evaluate candidates recommended by the 
Level I Committee, and shall recommend a minimum of two (Z) candi- 
dates to the community school board. The superintendent ™y util- 
ize various professional evaluation techniques other than written 
tests. 

If the superintendent evaluates applicants and determines that no 
rlrflmmendatlon can be made to the school board, the superintendent 
m* Jelulre that ?he Level I CoamHttee consider making additional 
herniations from among those Interviewed. The super ntendent 
StadvSt the cownittee of the reason why none of the Initially 
£mm*M candidates was satisfactory. If the committee cannot 
k£ additional candidates fro. among those Interviewed. It 
m!y^nterv1ew additional applicants fro. the orlglna pool. If 
the superintendent 1s still unable to recommend cand dates, the 
elioible list eay be canvassed, provided that selection can be 
com? ettd with~ y the legally Undated time limit. If there s no 
lv& ble list for the position, the superintendent may ^ request 
that the position be readvertlsed 1n a Supervlsory/Adfain strati ve 
Yalei^c/ Circular provided that the selection can be completed 
within the t1»e frame. 

3) Level HI 

- Community School Board Headers 

tu. school board shell consider the candidates 

SSSSSTand shell select one for K^^ZeJSjffSk 
thVcoJmwIty school board cannot select e candidate from those 
reloSSnded by the superintendent, the board may requestthat the 
sSSStendent reconsider other candidates *ho *re reco-ended by 

pitted within the legally mandated time P«r1od. 
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Cownunlty School District Office Positions 
1) Screening and Level 1 

a) School Rented Pedagogical Positions 

- Minimum of six (6) to maximum of ten (10) parents** 

- Two (2) teachers and a supervisor who all possess technical 
expertis* in the field* 

- Superintendent or designee (non-voting) 

- Centrally assigned neutral observer*** (non-voting) 

- Community school board •embers (non-voting) 

b) Non-School Related/Confidential Pedagogical Position 

- Superintendent or designee 

- Personnel director or director of operations 

- Technical expert 

- Community school board members (non-voting) 

- Centrally assigned neutral observer** (non- voting) 

cl All committee members except the neutral observer participate 
' in Krffllflf and Interviewing, of candidates. The superintend- 
ent or designee will chair the Committee but shall notvote on 
Sndldatesf neither shall the community school board members or 
t£ neSral observer. All other * &JS£SS?£" 

vote. The neutral observer Is responsible for observing the 
orociss In order to assure fair and equitable treatment of all 
applicants. A minimum of ten (10) applicants must be Inter- 
v?Jw«d "or •each vacancy, unless there art , fewer than tei >O0> 
eligible applicants, In which case all shall be JJJ^JJJ"- 
The superintendent or designee may aJLfSwSuSSiti 
Committee Interview up to two (2) actional ^iJ^JE. t2 
4t«m th« arlalntl oool. Following the close of interviews, ^xnt 

us rasa STv Ts wwsw vs&ss^ 

Slew therTarTfewer thin five (S) eligible applicants, ,1n 
SlU eaS7a11 eligible appllcantf shall be recommended 1n 
rank order. 



2) Level II 

- Community Superintendent 



nded by the 
two (2) candl- 



The superintendent shall evaluate candidates recomm 

I^H^ pSKS&* mltStatiSlS othei ; thanwrltten 
testa! If ^superintendent evaluates applicants and deems none 

am£g tholTlntervlewed. The superintendent must advise the 
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committee of the reason why none of the initially recomendec 
candidates was satisfactory. If the committee cannot recommend 
additional candidates from among those interviewed, it may inter- 
view additional applicants from the original pool. If the super- 
intendent 1s st 111 unable to recommend additional candidates, the 
eligible 11st may be canvassed, provided that selection can be 
completed within the legally mandated time limit. If there is no 
eligible list for the position, the superintendent may request 
that the position be readvertised 1n a Supervisory/Administrative 
Vacancy Circular provided that selection can be completed within 
the legally mandated time period. 

3) Level III 

- Community School Board Members 

The community school board shall consider the candidates 
recomnended by the superintendent, shall interview the* at its 
discretion and shall select the candidate for appointment or 
assignment. If the community school board cannot select a candi- 
date from those recommended by the superintendent, the board may 
request that the superintendent reconsider other candidates who 
were recomended by the Level 2 Canute*. If the superintendent 
determines that no additional candidates can be recommended to the 
Board froa those recommended at Level I, the superintendent nay 
require that the Screening Co«1ttet consider other applicants 
fron the original pool. If the superintendent cannot recommend 
any of these candidates, the eligible list «ay be canvassed, pro- 
vldtd that selection can be completed within the legally mandated 
tlae H«it. If there 1$ no tllglblt list for the position, the 
superintendent may request that the position be readvertised 1n a 
Supervisory/Administrative Vacancy Circular provided that selec- 
tion can be cosseted within the legally undated time period. 

Composition of Comlttees for Positions under the Jurisdiction of the 
Chancellor " 

a. School Based Positions 

1) Serening and Level I 

•) Principal position 

- Supervisor fro« the school, or 1f there 1s no assistant 
principal or other supervisor In the school, a principal 
fro« the borough or rtglon* 

- Two (2) teachers fro« tht school* 

- 41nlM of six (6) to aaxliMi of ten (10) parents** from 

tht school , * , . 

- Designee of the appropriate high school superintendent or 
the special education superintendent (non-voting) 

- Centrally assigned neutral observer*** (non-voting) 
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b) Assistant p HnHpal oosmon 

- Pr1nc1p»1 of the school 

: M rx\*™ iSiSrs .10, M « B «~ 

nitfaneT'of tne eppropH.te M 9 » school superintendent or 
' the specie ei'citlon 'superintendent (non-votin,) 

- Centre"/ essljned neutret observer"* (non-voun,) 

is. rs'JST Arss? swsrtis. . 

»11 eppllcents. but does not vote, 
supervisor shell ell vote. 

eech vecency. unless ^.U tWbl. wlleeits shell be 

close of interview, the ^"J'*^^ interviewed, 
shell discuss tht ■erlts of och Wiejn^i ^ ^ 
A n1ftlMi of five (5) tppl icents «st oe r ^ 
arffi :r.1» f App11c.nts shell he 
rtcoenended In renk order. 

2) Levtl 11 

1) »»<.vHpe1 position 

. executive d1«cur of grgtat. *«• «"•» »*" » 
. gfitM mS£ S tStSill- * Hu-n R....r«. ,r 

- SXTlftcrtl* *irM«** .r *. WW 

- Chtncenor's represent.^*. 

ChonctUor. 
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b) Assistant principal position 

- Appropriate superintendent or designee for high school or 
special education division 

- Designee of the Executive Director of Human Resources 

- Person designated by appropriate executive director who 
possesses technical expertise 1n the field 

Superintendent or designee will chair the Committee. All 
committee members will vote and win recommend a ninimum of 
two (2) candidates to the executive director. 

3) Level III 

a) Principal position 

- Chancellor 

b) Assistant principal position 

- Executive director of the division (high school or special 
education) shall select a candidate subject to the 
Chancellor's approval. 

Other Than School Based Pedagogical Positions 
1) Level I 

a) Education Administrator - Levels III and IV, Director - for 
School Related Positions 

- Two (2) teachers with technical expertise In the^ field* 

- Supervisor with technical expertise In tht fie Id* 

- Hlnlmum of six (6) parents to maximum of ten (10) parents** 

- XslStt of executive director of division, appropriate 
chit? executive or deputy chance 11 oM«on- voting) 

- Centrally assigned neutral ob^rver*** (non-voting) 

tk* <u«4flnM af the executive director of the division or of 
Itt Slll^tSutlv? S of tht deputy chancellor will cha r 
tta c^tm & *il St «tt, ntW -111 the neutral 
«ht.r£r The votlnt meters of the committee will be the 
£JJ2I teachers and supervisor and they will recommend a 
Snl— of f ivlls* andlditts to Level 11, unless there are 
ft!e?th!n f II 5 tllfllbt. tppllcants, In which case, all 
tl^lbU appllcanti shall be rtcommended 1n rank order. 

b) Education Administrator - Ltvtls 1 and "•^{f/g 
Director, A.A.D. Supervisor of Subject Area for scnooi 
Related Positions 

. Two (2) teachers with ttcl«1cal expertise 1n the field* 
. Supervisor with ttehnlctl expertise 1n the f 1e d* 
- Whim* of six (6) parents and maximum of ten (10) 
parents** 
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. Director of office 1n which position Is located 
- Ce^all^asslgned neutral observer- (non-votlng) 

Th« director of the office will chair the committee, but 
ITu St vtfef neither -ill the neutral observer The 
vot nS members of the conwittee will be the parents. 
t-»rh*rs and supervisor who will recommend a minimum of five 
\\ Candidates to Level II. unless there are fewer than five 
5 el$ble canSidaJes. Jn which case. .11 eligible app11- 
cants shall be recommended 1n rank order. 

Positions 

oesionee of appropriate chief executive/deputy chancellor 
' or designee of executive director of division 

I ^tt^J8G£Vm Division of Human 
Resources 

* lSSSi II. unless there are 

SSKSS law ss» s «. •« 

2) Leve* II 

.) Eo.c.tl.0 fcWM.tr.tor - L.«1. Ill «* H. Mr«t«- *«• 
School Kol.ttd Po.Utau 

. ra«Vr!e?.r *7wS!S ofW " 

SJcutlvt/deputy chencellor 
- Chancellor's rtprtsenUtm 



saws a ' 

chancellor 
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- Designee of Executive Director of Division of Hunan Resources 

All members of the Committee shall vote and shall recownend a 
minimum of two (2) candidates to the executive director. 

c) For Non-School Related/Confidential Positions 

1) Education Administrator - Levels III and IV, Director 

- Appropriate chief executive/deputy chancellor or executive 
director of the division or designee 

- Executive Director of Division of Human Resources or 
designee 

• Person with technical expertise designated by the 
executive director of the division 

- Chancellor's representative 

All members of the Committee shall vote and recommend a 
minimum of two (2) candidates to the Chancellor wherever 
possible. 

2) Education Administrator • Levels I and II, Assistant 
Director, A.A.D. 

• Appropriate high school superintendent/Special Education 
Superintendent for citywide prograis or designee of 
Executive Director of Special Education 

- Person with technical expertise designated by executive 
director of division 

• Designee of Executive Director of Division of Human 
Resources 

A11 aeabers of the Cowittee shall vote and shall recoenend 
a alnlM of two (2) candidates to the executive director. 

3) level HI 

a) Education Administrator - Levels III and IV, Director 

• Chancellor will select froa aaong reconended candidates 

b) Education Adilnlstrator * Levels I and II, Assistant Director 
and A.A.D. 

- Executive director of division or chief executive or deputy 
chancellor Mill select fnm aaong reconended candidates 

All patters regarding the selection of candidates art of a highly confiden- 
tial nature* Information concerning applicants shall not be revealed 
either during or after the selection process except as say be required by 
law. Deliberations of the Screening and Interview Comlttees are to be 
treated as confidential, however, they say be the subject of Inquiry by 
appropriate legal authorities. 
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1 interviews shall not be scheduled during periods -hen applicants or 
K MlttS mttotrs are unavailable because of religious observance. 

2 Level I Interviews must be conducted after school hours. 

4 " u?llmblr$~i!d thole applicants to be interviewed are av.<lable. 
D. Faculty Involvement 



1. 



, w «iiB*rv1sor$ »ay not serve on selection committees for 

Division of Human Resources. 



2. Teachers 
a. 



.a. e/.h A «u all faculty serving 1n the. school who are 
For positions In schools, • JJ/JKf t g tw teachers In an election 
represented by the U.F.T. -ill e ect tne ™ ^ u kept 0 
conducted by the Chapter. Tne eiecx ion p t$t For selection 

$2gs3£ES3B S A»aa? 

by the assistant principal, 
positions. 

SSSSSHSSrs. 2tm«" - 

rt quest. 
3. Sup«r»1»w» 

.. For tM P*«* A^J^ff* Xl* £ 

1. tin jekojl. • ItSl^TSSWIw ^>o «rw« «. Mi. co-Ute. 

^^fS^aasSr^'ss* as* 
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serve in headquarters positions shall vote in an election conducted 
by the C.S.A. Headquarters' Chairperson. A record of the election 
Bust be kept on file and must be available upon request. 

E. Parent Involvement 

1. All parent representatives must be parents or guardians of children 
currently attending a public school which falls under the jurisdiction 
of the responsibility center where the vacancy occurs. Parent represen- 
tatives for Screening Committees shall be selected by the membership of 
the appropriate parent association for school based positions. 

For district or borough positions, screening committee representatives 
shall be selected from parent associations within that district or 
borough. 

For headquarters positions, parent representatives shall be selected 
from among parent associations and members of the Chancellor's Parent 
Advisory Council. 

2. For school -based positions, each appointing authority must provide the 
parent association of the school with: 

a. written notification of the vacancy no later than ten (10) working 
days after Its occurrence in those cases where the vacancy has not 
been anticipated. 

b. notification of the selection within five (5) days after action has 
been taken. 

3. The involvement of parent associations 1n the selection process shall be 
1n accordance with the policy statement entitled Parent Association and 
the Schools . 

CONDITIONS UHDEI WHICH POSITIONS MAY BE REAPVCTTISED 

A. Positions in license tress in «Mch licenses have not been issued by the 
Chancellor since January 1, 1981, may be readvertlsed ™l°*! n « 
conditions, provided that the selection process is completed within the 
time prescribed by lew: 

1. Umem the community superintendent, executive director, or appropriate 
ctfmf executive/deputy chancellor believes that the pool of applicants 
mfieMfflcleiit. 

2. Wm the Office of Personnel does not approve the overall pool of 
applicants. 

3. Upon request of the community superintendent, executive director, or 
aooroprlate chief executive/deputy chancellor when the Screening 
Committee falls to recommend a minimum of five (5) applicants for 
Level II Interviews. 



BEST COPY AVAILABLE 



Spoilt of"pe3A30g::al supervisors an: a=-.s.> - 

to tS position from tho pool of applicants. 
5 Requests mat bo made in writing to the Office of Personnel to 
readvertlse tho position 



, < ^<rh licenses have been Issued since January 1, 1981. may not 
B - SeSTSSr tho following conditions: 

, xf . . position Is advertised and 1 ^J2tli1S^ , pS^^^. P S!r , ■ 
qeted ollglblo 11st «"h1n th t ItJJJl JjJJJgJ f roB that 11st provided 
11st lay bo J «^!^^J^^!JttI^l5 tho s1x-»onth period. 
Sat tho seloctlon proco ss «ay * f *'Ji l8lblt$ Is fo*er than three 
After canvassing, 1f the total poo . o * po$1t1on . 
(3). the position nay bo roadvert "J. "J Rifled Individuals «ay 
Unlicensed but •WWlS 245 1s solfctod! n«/sho will bo assigned In 
apply. If »ny unllcon sod p orson is so .e . txoiilnotlon In tho 

Individual. 

(please rofor to X-B, l.J 
XI pact SttEEHMC rttOCEPUEES 

mSSS StM «.1.cti.« pro«.«. 

®HSH1I§§: 

jfSirflSoU bo1«9 rocc^ndodto tho whoo^rt^rijr^^ 

iS afP01i»t«nt or assignment shall ■f2lt1ofT «Mtton eckwwlodg- 
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• SERVICES PROVIDED BY CENTRAL HEADQUARTERS 
A. Office of Personnel shall: 

- Act as the agent of the Chancellor concerning citywlde standards and 
selection procedures. *.<.jrwi 0e stanoaros and 

- Determine when neutral observers are to be assigned and assign them. 

B * h?5I , i? 5f? 001 5°2 rds w j' sh1 " 9 t0 ava11 themselves of assistance provided 
by the Division of Human Resources should contact: iruviuea 

- The Division of Human Resources regarding supervisory selection 
procedures and canvassing of eligible lists. selection 

- Executive Director of the DivUlon of Human Resources or designee 
regarding Interpretation of this circular, assignment and *o1e of n.,.trai 
observers, problems arising out of these procedures which are not handled 
by any other office of the Board of Education. 

°' liLSu'SLf****! 1 °P?? rtun1 Jy conjunction with other offices will 

Screening. Interview and 

- training sessions on pertinent civil rights laws 'and equal employment 
opportunity rules and regulations. w^«oy»enx 

" o?Kratn*S "•mltties*? se$$1on$ for « utr «' observers and other members 

D. Grievance Procedures 

These procedures art not intended to modify or waive any grievance 
procedures which ere part of collective bargaining agreements. 

1) Community school district positions 

- Any grievance concerning the selection process shall be referred to 

:r*2T5Ir y 4f Ch00 l b ? a f d * *? y 9r <mnct not resolved satisfactorily 
jt tat community school board level shall be appealed to the 



Chancellor. 

2) Positions under the jurisdiction of the Chancellor 

- Any grievance concerning the selection process shall be referred to 
the Executive Director of High Schools for high school positions, to 
the Executive Director of Special Education for special education 

5!! I! 0 !!' !L t0 *! n ! WW]"* c " 1 « f txecutlve/deputy chancellor for 
positions under their Jurisdiction. 
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